United Nations Development Programme

Pakistan

Annual Work Plan 2015

Project Title:

Disaster Risk Reduction in Pakistan Project
(Project ID: 00085568)

OP/Country Programme Outcome:

OP2/Country Programme OQutcome 3.1: National, provincial and
district capacities to prevent, assess, reduce and manage risks enhanced

Country Programme Output:
(Those linked to the project and extracted from the CPAP)

Output 3.1.1: Disaster management institutions at federal, provincial,
district and community levels are able to undertake gender sensitive
preventive and mitigation measures and disaster risk reduction (DRR) is
mainstreamed in selected departments and ministries.

Project Outputs:

(Those that will result from the project and are taken from the
Project Strategy)

1.

National and Provincial Disaster Management Authorities provide
effective strategic leadership in mainstreaming DRR and
coordinating preparedness and response activities

2. Disaster prone Communities are able to demonstrate their
preparedness and mitigation measures at the village level
3. Flood and earthquake resistant building designs and building codes
both for urban and rural setting are available and being reinforced
by the relevant authorities.
Implementing Partner: UNDP

Responsible Parties:

NDMA, PDMAs, PMD, NGOs

Project Brief Description

UNDP Pakistan has initiated five year program (2013 - 2017) to support national efforts related to disaster risk
reduction and disaster management. It sustains some initiatives started earlier and is supporting various new
initiatives particularly related to risk reduction. The programme is structured around 3 pillars of activities: a)
Reducing losses from disasters (DRR); b) improving response to disasters {DM); ¢) strengthening the learning base
on DRR and DM. Disaster management and risk reduction have different objectives even as there is an obvious
linkage; in programmatic terms it may be beneficial to both to distinguish actions more specific to each. Threats
from flood and earthquake are the principal concern although other major disaster threats, such as drought,
could be considered in the course of the programme. Disaster risk reduction activities are the dominant focus of
the programme, a focus justified on the basis of the terrible costs of recurrent disasters to families, communities,
and the national system, and the positive multiplier effects to come from the protection of life and goods.

Programme Period: 2013-2017

Atlas Award ID: 00072484
Atlas Project ID: 00085568

Start date: 1/03/2013
End Date: 31/12/2017

PAC Meeting Date: 11 February 2013

Project Board Meeting Date: 19 December 2015

2015 AWP budget: 1,125,605
Total resources required 1,125,605
Total allocated resources: 1,125,605

e TRACI 385,000

e TRAC3 100,000

e Gov.of Sindh 39,196

e Gov.of KP 154,149

e DRT-F 167,260

e Norway 280,000
In-kind Contributions
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V. MANAGEMENT ARRANGEMENTS

[ Project Organisation Structure

Proiect Board

Senior Beneficiary Executive Senior Supplier
EAD/NDMA/PDMAs/DD UNDP/NDMA UNDP
MAs
I
Project Assurance
Programme Office CPRU Chief Technical
UNDP Advisor DRM
National Project
Coordinator
I I
Project Support Programme Experts Monitoring & Reporting
Admin & Finance DRR Research Officer Monitoring &
Associate (UNV) Evaluation Associate
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VI. PLANNING, MONITORING AND REPORTING

Timeline
[Target Date

Activity

Primary
Responsibility

15 November 2014

Submit draft 2015 AWP to UNDP Programme Officer for review
(AWP draft developed in consultation with partners)

Project Manager

16 - 20 November

2014

Review of AWP (quality assurance, results orientation and focus,
alignment with CCPAP/UNDP priorities, relevance to project
objectives, and resource availability)

ACD, Programme
Officer and SMU -
then DCD-P

20 - 28 November

2014

Projects make changes based on feedback and discussion

Project Manager

16-21 December 2014

Schedule Project Steering Committees to:

a) Review of project contribution to results and financial
delivery 2014
b) Review and endorsement of AWP 2015

Project Director/
Project Manager

17 December 2014

Submit signed AWP and, where applicable in NIM projects,

ACDs, with Project

Letter of Service, to UNDP for final review and signature by Director/ Project
UNDP DCD-P Manager
9 January 2015 Submit draft Annual Progress Report 2014, including project Project Director/

contribution to outcomes, outputs, activities and financial
delivery and lessons-learnt, to UNDP

Project Manager

11-21January 2015  Review and provide feedback on the project APR to NPM ACD UNDP and
Program Officer

31 January 2014 Submit final Annual Progress Report 2013 to UNDP Project Director/
Project Manager

30 April 2015 Quarterly Progress Reports, including: Project Manager

31 July 2015 a) Report on project progress and financial delivery

31 October 2015

b) Update of Issue Log in Atlas (tracking and resolution of
potential problems or requests for change)

c) Update of Risk Log (Reviewing of external environment that
may affect project implementation)

15 July 2015

Organize Project Steering Committee (Mid-year review of
project progress and, if needed, revision of the AWP)

Project Director/
Project Manager

30 November 2015

Organize Project Steering Committee to:

c) Review of project contribution to results and financial
delivery 2015;
d) Review and endorsement of AWP 2016

Project Director/
Project Manager

13




VII. LEGAL CONTEXT

This document together with the CPAP signed by the Government and UNDP which is incorporated by
reference, constitute together the instrument envisaged and defined in the Supplemental Provisions to the
Project attached hereto and forming an integral part hereof, as “the Project Document”

UNDP as the Implementing Partner shall comply with the policies, procedures and practices of the United
Nations safety and security management system.

UNDP agrees to undertake all reasonable efforts to ensure that none of the project funds are used to provide
support to individuals or entities associated with terrorism and that the recipients of any amounts provided by
UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant
to resolution 1267 (1999). The list can be accessed via
http://www.un.org/sc/committees/1267/aq_sanctions list.shtml. This provision must be included in all sub-
contracts or sub-agreements entered into under this Project Document,

ANNEXES
Annex 1: Risk log matrix
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